












Finance Report

Introduction

The financial reports are based solely on receipts and payments during 2023 (i.e. not adjusted

for any amounts owed to us, or by us). This is the simplest form of accounting, and is allowed by 

the Charities Act 2011 for PCC’s with gross annual income less than £250.000. 

The acute effects of the recent pandemic may have passed but PCC finances might still, 

arguably, be feeling some effects as, for example, Parish Hall receipts have notably not fully 

returned to their pre-pandemic levels. 

There were no big spending projects in 2023.

Our reserves overall (i.e. including Restricted funds) ended up £2,968 higher than at the start 

of the year, and the reasons for this are explained below. 

Receipts and Payments Account

I. RECEIPTS

Overall Picture. The total 2023 income of £39,981 includes a £3,102 retrospective grant in 

respect of the church redecoration in 2022 (see I.1 below). The total of unexceptional receipts 

(i.e. excluding the grant) is therefore £36,879, which, though almost the same as last year’s 

equivalent figure (£36,728) is still not enough to cover all of our expenditure commitments, 

especially in the light of higher inflation.  The various sources of our receipts are outlined 

below.

1. Voluntary Income. This heading contains 61% of our total 2023 receipts but is distorted by 

the inclusion of the afore-mentioned grant which makes up most of the Restricted Funds 

total.  If we exclude this grant nearly all of what remains is our core income from donations 

and collections, shown under Unrestricted Funds. This amounted to £20,723, better than 

the 2022 total of £17,991, and notably up on the 2019 (pre-pandemic) equivalent figure of 

£19,451. This may in part be due to the introduction in July of a contactless donating facility

in the church which recorded donations of £821 during the year. The machine was 

subsidised through the diocese, as ,hitherto, the commercial setup costs of these systems 

were a disincentive to investing in them.  Contactless giving may also have contributed to 

the Gift Day donations total of £2,598 being better than the 2022 total of £1,905.  

2. Of the PCC’s remaining receipts those from Booklets, Hall Hire, Farmers’ Market, etc. 

comprise the second largest item with 24% of the total (£9,405). This came from 3 sources:-

a £5,730 from hire of the Parish Hall. Although an improvement on last year, it is still 

relatively low compared to pre-pandemic levels (the 2019 figure was £8,105). 

b £3,019 from St. Mary’s Roman Catholic Church for the use of St Edmunds church 

building. 

c £650 from the monthly Farmers’ Market held in the hall. Most of this is, however, 

shared with other parishes who contribute to servicing the Market days. (See II.2 

below.)

3. Activities for Generating Funds. The figure of £638, much better than recent years, 

includes £428 from a successful Christmas Fair.  Fund-raising is compromised by the limited 

level of volunteer resources on which we can draw.

4. Investments Income.  The £2,455 represents interest and dividends received, an 

improvement on 2022 partly because interest rates remain high and partly due to an 

improvement in the investment environment. (We hold a mixture of interest-bearing and 

shares-related investments.)



5. Statutory Fees. The figure of £1,872 is less than last year but marriage services make a big 

difference and there were only 2 in 2023 (versus 3 in 2022).

6. Remaining Receipts. The ‘Other Incoming Resources’  (£1,392) are mostly reimbursements 

from other parishes regarding benefice-wide expenditure incurred by Acle PCC.

II. PAYMENTS

Overall Picture. The 2023 total of £41,652 does not include any large exceptional items of 

expenditure. Historically, this figure is in line with the non-pandemic years of ‘normal’ (i.e. 

project-free) running costs when we were also meeting most of the Parish Share request (e.g. 

2021 was £39,280; 2017 was £40,468). However, there have been large year-on-year 

fluctuations in Payments totals which result, not just from maintenance projects, but also from 

factors affecting our capacity to make Parish Share payments. Item 1 bekow explains further. 

1. Parish Share.  This is the parish’s contribution to the overall cost of providing clergy (borne 

by the diocese), and in 2023 these payments comprise 64% of our total expenditure. The 

£26,600 we paid represented 98% of the requested amount of £27,011 (but this proportion

was boosted to 99% by amounts received at the diocese on Acle’s behalf).  This is a great 

improvement on the last 3 years made possible mainly by the return to positive gains on 

our invested reserves (see IV below).

2. Cost of Trading, etc. The figure of £4,141 mostly relates to the Parish Hall, and is fairly static

compared to 2022: there were only minor maintenance issues and our fixed-term 

electricity contract protected us against higher energy prices. 

Also under this heading are Farmers Market proceeds sharing and costs of £514.

3. Regular Church Running Expenses. The figure of £6,722 is more than the average of recent 

years due to a couple of one-off maintenance jobs being charged to restricted funds 

(driveway gate repairs £1,680 and radiator repairs £591). The day-to-day costs via 

unrestricted funds, £4,084, are roughly in line with previous years, and the largest 

component of this is insurance at £1,990 which was subject to a 13% rise in monthly 

premium costs late in 2022.

4. Church Utility Bills.  The figure of £2,433 shows only a modest rise on 2022 because, as 

indicated earlier, we have been on 2 & 3-year fixed contracts for gas and electricity, thus 

avoiding the worst of the recent energy price turbulence. The total also benefits from the 

late issue of a gas bill which pushed a £389 payment from 2023 into 2024. 

5. Expenses of Clergy & Other Headings.  Totalling £1,757 these headings show a slight 

increase on 2022. The “Cost of Generating Funds” line now includes fees and costs 

associated with contactless payments (see I.1 above). They amounted to £68 this year and  

will continue henceforth as a regular feature.

III. TRANSFERS

All the transfers in 2023 were of a regular nature. Specifically they were:- 

a Parish Hall >> General (£1,146); assessed annual contribution to church funds.

b Farmers’ Market >> General (£71); assessed annual contribution to church funds.

c General >> CBPP (£500); annual set-aside in anticipation of irregular cost pressures.

IV. OTHER RECOGNISED GAINS/LOSSES

There was a welcome return to growth in the value of our investments during 2023 which saw 

gains of £4,640. Coming after a period of investment losses this gain was the main factor 

supporting our ability to make Parish Share payments (see II.1. above).



Balance Sheet

Although the total value of our reserves rose by £2,968 during 2023, much of this was the result of 

good fortune and timing, as the following comments on the different types of funds will explain:-

1. Unrestricted. The General Fund balance was almost static at £18,014 (up by only £128). As 

indicated earlier, the PCC’s practice of allowing investment gains (and losses) to be 

channelled to the General Fund has meant that the deficit we usually have on regular 

running costs was compensated for, and it also allowed us to pay most of the requested 

Parish Share (see II.1 above). The latter was considered important as we have fallen 

somewhat short in recent years due to straitened circumstances (2019 was the last time we

managed 100% of the Parish Share request). The balance was also helped by a delayed gas 

bill (see II.4 above) and relatively few regular maintenance issues.  

2. Designated. The closing balance of £50,676 rose by a modest £1,415 during 2023. Some of 

this was the annual transfer to Fund CBPP (see III.c above) taking it to a balance of £21,101.

But the largest designated fund is the Parish Hall fund and this showed a modest gain of 

£957, reflecting the fact that lettings income struggles to get back to pre-pandemic levels.  

There is still a healthy Hall Fund balance of £26,872, however.

3. Restricted. The rise in Restricted Funds of £1,075 to a year-end balance of £11,420 comes 

mainly from the net of 2 transactions: 

a. the retrospective grant claim for the 2022 church redecoration work (See I.1 above)

b. the repair of driveway gates (See II.3 above)

4. Endowments. This fund increased by £351 (9.5%) solely as a result of investment gain.

Future

As the pandemic’s worst effects recede new challenges have loomed mainly in the form of 

inflation and cost pressures which will continue to push up our expenditure. Not the least of these 

are new fixed-term energy contracts from January 2024 which will increase our energy costs by an 

estimated average of 28%. Investment performance has improved but cannot be relied upon to 

continue. Our sources of income comprise the area over which we have most influence.
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