REPORT ON DEANERY SYNOD 2025/26

Since the last Joint Annual Meeting the Synod has met four times, on 08.07.2025, 21.08.2025, 14.10.2025 & 25.02.2026.

21.08.2025: Rev’d Corin Childs, Chaplain of Norwich School, gave an address on the theme of Modern Slavery, an umbrella term used to denote many forms of abuse, exploitation & coercive control in the workplace, commonly involving immigrants, homeless & other vulnerable people.  There are estimated to be over 122,000 such in the UK.  The Clewer Initiative is a Church body that seeks to raise awareness of & combat Modern Slavery.

21.08.2025: This was a meeting additional to the arranged programme to discuss a Deanery response to the Diocesan Mission Strategy.  The ideas collected at this meeting were forwarded to Diocesan Synod.

14.10.2025: Robert Culyer & and Colin Tomlinson of the Generous Giving Team presented a new initiative developed by the Church of England - The Cornerstone Project.  Cornerstone is a free tool to help churches (PCCs) have a better understanding of the Church’s giving culture and financial position; the Cornerstone platform will give you clear and simple steps to grow generosity and giving in your church; and lastly it has a grants database which has access to over 650 different grants/funding bodies.
Just before this meeting Rev’d Martin was installed as an Honorary Canon of Norwich Cathedral.

25.02.2026: Rev’d Rachel Foster, a former police officer & now a priest in the Poringland benefice, spoke about “Living in Love & Faith”.  She did not address doctrine, but spoke of behaviour under the headings:  Acknowledging Prejudice; Speak into silence; Addressing ignorance; Cast out fear; Admit hypocrisy; Pay attention to power.  Much of the meeting was spent on discussion, in small groups or one to one.

Clergy & Deanery Officers: During the course of the year Synod:
- bade farewell to Rev’d Darleen Plattin (Bittern Benefice) & Janet Duncan as Deanery Secretary, 
- welcomed Rev’d Andrew Tapsell & Rev’d Cheryl Ramballi (Blofield & Broadside), Rev’d Naomi Tuma (Bittern), Rev’d Sue Shillam as Assistant Rural Dean, and Roy Allgood as Deanery Secretary, 
- and noted with pleasure the installation of Rev’d Martin Greenland as an Honorary Canon of Norwich Cathedral.

Share: According to Diocesan records, our Deanery paid 82.15% of the Share requested; this benefice paid 69% of the amount requested.

This Synod’s term of office ends on 30.06.2026; there will need to be election of representatives at this year’s APCMs.  Rev’d Martin’s term of office as Rural Dean expires in September.


