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Background
The Parish comprises three Churches, St. Botolph in Limpenhoe, St. Margaret in Cantley and St. Edmund in Southwood. It is part of the Diocese of Norwich within the Church of England.  The parish is rural with few amenities and forms one of seven in the United Benefice of the Acle and Bure to Yare, which was established in June 2015 following a reorganisation of the Blofield Deanery.

Aim and Purpose
Limpenhoe, Southwood & Cantley Parochial Church Council has the responsibility for co-operating with the incumbent, the Reverend Martin Greenland, in promoting the non-secular and secular use of the church.  The PCC is also responsible for the maintenance of the Church of St. Botolph.  It is promoting secular use of the church through Champing (church camping) and other means of engagement with the wider community, and maintaining and improving the biodiversity of the churchyard. 

It also has oversight for the remains of St. Edmund, Southwood, which was closed in 1881 and is now a Grade II listed building and Scheduled Ancient Monument. Currently £4241 is held in restricted funds for this church. The churchyard is included in the NWT Churchyard Conservation Scheme and has been managed by BADCOG since 1990. The church yard is a delight in Spring when it is carpeted in bluebells.
Being remote it does not attract many visitors and there is no parking.

The Parish Church of St. Margaret, Cantley is leased to the Diocese of Norwich Churches Trust, which is responsible for its maintenance.  The vestry roof has been repaired this year as have the windows.  Part of the trod track has been resurfaced.

Objectives and Activities
With effect from October 2024, St. Botolph’s was granted Festival Church status by the Bishop of Norwich. This was brought about by declining attendance figures and the semi-retirement of our Authorised Worship Assistant. We are required to hold six services per year and to pay our Parish Share to the best of our ability.  In 2025 we have exceeded this requirement in relation to the number of services but have not paid our full parish share.

The church is open every day to allow regular access for those requiring a place for quiet reflection and prayer and for those who wish to enjoy the heritage.  Following the formation of a Friends Group in 2022, it is also a priority to enable as many groups as possible to use the Church.  Champing continues to be very popular with 35 separate groups using the church this year.  These range from family groups to creative writers, there is no end to the variety.  The visitors book has some very heart-warming and uplifting comments.  The monthly Breakfast Cafe (in conjunction with the Village Hall) goes from strength to strength and is an inspiring community initiative.  

Worship and Prayer
Regular church services were conducted in 2025 and there were 10 services up to the end of December, there was 1 baptism, 1 marriage and 1 interment of ashes.  The average attendance (excluding these 3 events) was 20.  The largest congregations were on Mothering Sunday (31) and the Christmas Carol & Nativity Service (50). 3 services were Holy Communion, conducted by Rev Martin Greenland and 4 of the remainder were conducted by Sarah Mules our Authorised Worshipping Assistant.   

2 services were held at St. Margaret’s, Cantley, during the year, none of them in conjunction with the primary school, which has now closed. There were no funerals. The Carol Service was very well supported with 60 in attendance.

Structure, governance and management
The PCC members are responsible for making decisions and ensuring that all matters of general concern and importance to the parish are dealt with, including deciding on how the funds of the PCC are to be spent.  The method of appointment of PCC members is set out in the Church Representation Rules.  The membership of the PCC is set out below. Six in total with a further two appointees due to join in 2026 bringing our PCC to eight. The two new appointees have a wide range of project management and building skills and are well versed in tendering for multi million pound projects, this will strengthen our management team and spread the workload associated with our National Lottery Heritage Fund application to restore and improve the church. Both are already closely affiliated with the church and support us in many ways. 
At present there are eleven parishioners on the Electoral Roll, as of January 2026.

We recognise that our work with children, young people and vulnerable adults is the responsibility of the whole church community.  The PCC has complied with its duty under Section 5 of the Safeguarding and Clergy Discipline Measure 2016 following the guidance on safeguarding children and vulnerable adults.  Safeguarding training has been carried out in accordance with the guidance including Domestic Abuse awareness and safeguarding is a standing item on all PCC meetings.   DBS checks have been carried out where needed. 

The full PCC met 4 times during the year.  PCC members who have served during all of the period from 1st January 2023 until 31st December are:

· Incumbent:  The Reverend Martin Greenland (Chairman)

Elected Members
· Mr Tim Lees (Treasurer & Fabric Officer)
· Mrs Christine Fisk (Secretary) 
· Mrs. Sarah Mules (Electoral Roll & Safeguarding Officer)
· Mr. John Mules (Vice Chair)
· Mrs. Louise Leess (Chair of the Friends Group)

Maintenance and Restoration
We met on site with the DAC in February to discuss the preferred plan for the church restoration, they were generally supportive and the DAC Chair praised the PCC members for their vision for the church. 

Things slowed down a little in the late spring when our architect, Nicholas Warns, seemed preoccupied with other projects.  After discussion it was agreed to try and find a different architect to carry our project forward and in line with best practice we met with three.  We settled on Oliver Chinn from Purcell’s in Norwich and he has proved a really good choice.  We swiftly moved forward and having already written our Statement of Significance and Statement of Need, we moved forward with getting a cost estimate. This allowed us to complete an Expression of Interest for National Lottery Heritage Funding and this was successful.  We had a site meeting with the Eastern Area Manager, Judith Carruthers on the 2nd December and we are now able to move forward to apply for Development Funding. The deadline to submit this is August 2026. 

As a stand-alone project we have upgraded the heating and this was installed in March 2025.  We secured a grant for £3,000 and the balance of £3,700 was split between the Church and the Friends.

The organ was serviced before the wedding in July by Richard Bower and it appears to be in good order.

Friends Group

The Friends Group, which was formed in June 2022 has proved very successful in gaining local support, raising money and undertaking a wide variety of projects in the church and churchyard. A Breakfast Cafe has been run monthly in conjunction with the Village Hall and this has been a significant fund raiser as well as providing a benefit for the local community. A successful Café was again run (at the rear of the church) in conjunction with the NCT Bike Ride in September. Other fundraising events have included a Pizza-in-the-pews evening where over 80 pizzas were served up and a Bat Evening with a talk and then detection in the churchyard, where six species were noted. Several work parties have taken place in the church yard to extend and maintain the memorial Daffodil Walk and Rose Wall Garden. The conservation areas have been full of life and these were scythed at appropriate times and then raked. We have a wide range of church yard flora and fauna and a rare lichen (Acaraspora Versicolor) which is indicative of the best air quality. A variety of bird boxes and outdoor seating was awarded to us by Water, Mills and Marshes: the Broads Landscape Partnership Scheme and these have been appropriately sited in the churchyard.
Jams & marmalades have been sold from the back of the church, along with water colours and craft items and these have proved popular.

Volunteers
Thanks go to our dedicated flower arrangers in Limpenhoe and the volunteers who look after the church and churchyard at Cantley. Also to the Blofield & District and Bure Valley Conservation Group volunteers who do work in the churchyards at Limpenhoe and Southwood.   Finally, thanks must go to the local Limpenhoe craftsman who made us a new pair of oak gates for the churchyard.

Financial Review
Total receipts on unrestricted funds were £7506 and further receipts on restricted funds of £12171 were from grants, donations and fundraising activities. 
Unrestricted income was up by 4% compared with 2024.  
£8904 was spent from unrestricted funds to provide the Christian ministry from St. Botolph’s Church, including the contribution to the diocesan parish share that largely provides the stipend and housing for the clergy. 
Parish Share - the sum that the churches in the benefice have to find is calculated according to a formula that takes account of the number of priest-led services, average attendance and unrestricted income.  We paid 43% parish share for the year.
The PCC continued to receive restricted grants from the Parish Council for the cutting of the grass in Limpenhoe and Cantley churchyards, for which we are grateful.
The net income for the year was £7506 on unrestricted funds. Adding bank and deposit balances brought forward at the beginning of the year, the balances carried forward at 31st December on unrestricted funds totalled £16100 and on restricted funds £16293, giving a total of £32393 compared to £30154 in 2024.
The financial outlook for 2026 and beyond looks challenging. There is significant and costly repair work to be done, which will require significant financial resources and substantial fund raising will have to be undertaken.  The Parish Share has increased by 4% and it is likely this will not be met in full.

Approved by the PCC and signed on their behalf by the Reverend Martin Greenland (PCC Chairman)
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